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One of the threats to a business organization would be the competition from other companies providing similar products in the industry. Therefore, an organization must develop business-level strategies that would provide it with an added advantage compared to others in the organization. The company should identify the key strengths and use it in exploiting the market exhaustively. American Express has, therefore, developed its strategy that would see its market share increase proportionately. Such strategies have enabled not to introduce policies for the achievement of its objectives and elevate the business to future success. Express America focused on filling market gaps that they considered would be filled by modern technology.
Differentiation strategy is the overall business-level strategy applied to ensure it takes the largest part of the market. American Express is aware of the stiff competition in the money market and remains unique in the products and services they offer. Differentiation strategy is when a firm target a wider market by becoming innovative and unique regarding the product or services they provide. To meet the cost undergone to achieve this uniqueness, the firms may also charger clients higher.
American Express developed an innovative product for the market. The product to be introduced as a prepaid, reloadable card that had the ability to more transactions would otherwise need someone to visit a bank. This kind of product reduces the need to visit a bank while and therefore prefers using the card. This makes the firm remain competitive from other firms and takes a larger share of the market. Bank 2.0 fits into the company's overall strategy because it provides a platform where financial solutions can be linked between the cards and banks to ensure that the firm remains competitive.
According to Yuan et al, (2020) cost leadership is one of the business-level strategies that American Express has used to continue being the best choice for consumers and, therefore, having a large market share. This strategy holds that the company's products must cost less compared to products from other firms in the industry. The American Express can charge low interests on the loans it extends to customers and attracts many customers. The company can design their cards to reduce the low cost of transactions, and therefore customers may choose the card in place of other firms.
Focused differentiation strategy. Like the cost leadership strategy, this focuses on taking a large part of the market by reducing cost, this focuses on a smaller group of people (Wadström, 2019). After studying a smaller part of the market's needs, the firm may focus on it by providing low-cost products. American Express targeted and attracted affluent consumers in the market who are likely to spend more per purchase. Marketing strategies such as advertising were used, which resulted in increasing the uptake of the card from 2009 to 2011. Unlike other firms in the industry, the firm has double-digit profits. 
Some of the factors that are in the business level strategy that could have an impact on the future of American express is the cost of attaining the level of differentiation that is desired in the market. The cost must be sustainable in the long run, so the company may not run bankrupt or become less competitive. Another factor is the economic growth in the country. Differentiation levels may be expensive, and depending on the economic situation. The market may be unable to make purchases as expected by the company.
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